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A. Answer any five of the following questions : 2×5=10

1. State any two applications of Delphi method.

2. Mention any two benefits of good layout.

3. Give two examples of computer integrated manufacturing (CIM).

4. State two advantages of Control Chart.

5. State the purpose of Bathtub curve.

6. Mention any two types of pull in lean.

7. Why is Gantt chart used?

8. Name the four quadrants of the service process matrix.
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Candidates are required to give their answers in their own
words as far as practicable.

The figures in the margin indicate full marks.
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B. Answer any four of the following questions : 5×4=20

1. Write a brief note on Operation Management Systems.

2. State the four primary rules of job sequencing.

3. Write the meaning of job shop process and batch process.

4. State the advantages of decision tree analysis.

5. Explain the term ‘flexible manufacturing system’.

6. Describe in brief two types of Production Kanban Cards.

C. Answer any three of the following questions : 10×3=30

1. Describe Johnson’s rule on two machines with suitable examples.

2. Discuss the process of job shop manufacturing.

3. Describe the methods of evaluation of plant location.

4. Discuss ‘Assembly line balancing’ by using LOT rule.

5. Elaborate the factors that influence location decision.
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Delphi method

(Good layout)

Computer integrated Manufacturing (CIM)

(Control Chart)

Bathtub curve

‘Pull in lean’

Gantt chart

Service Process Matrix (quadrants)
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Operation Management System

Job  sequencing

Job shop process batch process

Decision tree Analysis

Flexible Manufacturing System

Production Kanban Card
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Johnson’s rule on two machine

Job shop manufacturing (Process)

Plant location evaluation 

‘Lot Rule’ ‘Assembly line Balancing’

Location decision Factor
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